
 

 

Trust is like a marble jar 
1. Do you have anyone in your life that you would consider a marble jar friend or family 

member?  If not, how would you like to go about cultivating these types of relationships? 

Do you feel that you are a marble jar friend or family member to others?  

 

 

 

2. How do the people in your life earn their marbles, or earn the right to hear your story? 

Identify with specific behaviors in the table below. 

 

Person 

 

Behaviors exhibited to earn trust How does this make 

you feel? 

Other 

thoughts/notes 

 
 
 
 
 
 

   

 
 
 
 
 
 
 

   

 
 
 
 
 
 
 

   

 

 
 

 



 

 

 
Braving: Operationalizing Trust 

 

Boundaries: You respect my boundaries, and when you’re not clear about what’s okay 

and not okay, you ask. You’re willing to say no. 

 

Reliability: You do what you say you’ll do. At work, this means staying aware of your 

competencies and limitations so you don’t overpromise and are able to deliver on 

commitments and balance competing priorities. 

 

Accountability: You own your mistakes, apologize, and make amends. 

 

Vault: You don’t share information or experiences that are not yours to share. I need to 

know that my confidences are kept, and that you’re not sharing with me any information 

about other people that should be confidential. 

 

Integrity: You choose courage over comfort. You choose what is right over what is  

fun, fast, or easy. And you choose to practice your values rather than simply professing 

them. 

 

Non-judgment: I can ask for what I need, and you can ask for what you need. We can 

talk about how we feel without judgment. 

 

Generosity: You extend the most generous interpretation possible to the  

intentions, words, and actions of others.  They are doing the best they can with the tools 

they have. 

 

Choose a person with whom you’re experiencing trust struggles. Using BRAVING, get 

clear about how and why trust is an issue. 

 
 
 
 
 
 
 
 
 



 

 

 

 

Relationship to evaluate: ______________________________ 

 
Evaluate your relationship according to each component of BRAVING, examining both your 

strengths and the other’s strengths within that component.  

 

Boundaries: You respect my boundaries, and when you’re not clear about what’s            

okay and not okay, you ask. You’re willing to say no and you ask for what you need.  

 

Their strengths:  

Their opportunities for growth:  

My strengths:  

My opportunities for growth:  

Reliability: You do what you say you’ll do. This means staying aware of your 

competencies and limitations so you don’t over-promise and are able to deliver on 

commitments and balance competing priorities.  

 

Their strengths:  

Their opportunities for growth:  

My strengths:  

My opportunities for growth:  

Accountability: You own your mistakes, apologize, and make amends. You don’t 

blame others for your mistakes and when you need to hold others accountable you do 

so honestly and with respect.  

 

Their strengths:  

Their opportunities for growth:  

My strengths:  

My opportunities for growth:  

 

Vault: You don’t share information or experiences that are not yours to share. I need to know                 

that my confidences are kept, and that you’re not sharing with me any information about other                

people that should be confidential.  

 



 

 

Their strengths:  

Their opportunities for growth:  

My strengths:  

My opportunities for growth:  

Integrity: You choose courage over comfort. You choose what is right over what is 

fun, fast, or easy. And you choose to practice your values rather than simply 

professing them.  

 
Their strengths:  

Their opportunities for growth:  

My strengths:  

My opportunities for growth:  

Non-judgment: I can ask for what I need, and you can ask for what you need. We                 

can talk about how we feel without judgment.  

 

Their strengths:  

Their opportunities for growth:  

My strengths:  

My opportunities for growth:  

 

Generosity: You extend the most generous interpretation possible to the intentions, 

words, and actions of others. They are doing the best they can with the tools they have. 

 

Their strengths:  

Their opportunities for growth:  

My strengths:  

My opportunities for growth: 

 


